
NEPAMesh -- Ham Club Outreach Email Template

nepamesh.com  |  propagation.nepamesh.com  |  discord.gg/cSpfk6H2hz

Subject: Community Mesh Network -- Seeking Hilltop Site Access in NEPA

Hello,

My name is [Name], and I'm one of the organizers behind NEPAMesh -- a

community-run Meshtastic mesh radio network covering Northeastern

Pennsylvania.  I'm reaching out because your club likely has something

we need: access to high ground.

WHAT NEPAMESH IS

Meshtastic is an open-source, license-free mesh radio system operating

in the 915 MHz ISM band.  Nodes relay encrypted text messages and GPS

positions across the network in a flooding mesh topology -- no internet

required, no infrastructure dependency, no subscription.  NEPAMesh is

the regional instance of that network, currently active across

Lackawanna, Luzerne, and surrounding counties.  The network is tracked

in real time at propagation.nepamesh.com.

The limiting factor for coverage in NEPA is terrain.  The ridge-and-

valley geography creates RF shadow zones in almost every populated

valley.  A single well-placed node on a ridge line can connect

communities that are otherwise isolated from each other on the mesh.

WHAT WE'RE ASKING

We're looking for permission to install a small solar-powered node at

an elevated site -- ideally a tower, rooftop, or hilltop location where

your club already has infrastructure or access rights.

The node itself is compact: a weatherproof IP67 enclosure roughly the

size of a large paperback book, a small solar panel (5-10W), and an

external antenna on a short mast.  It draws no power from the host

site, requires no internet connection, and needs no ongoing attention

beyond an annual check.  We handle all installation, maintenance, and

removal if ever requested.

WHAT WE NEED FROM YOU

  - Permission to mount a node at an existing site (tower leg,

    rooftop, or similar)

  - Access for initial installation and annual service (typically a

    single visit each)

  - Nothing else -- no power, no connectivity, no ongoing involvement

    unless you want it



WHY IT MATTERS

A mesh network that functions without internet or cellular

infrastructure is a genuine community resilience asset.  During the

ice storms, flooding, and winter weather events that knock out power

and cell service in NEPA, a working mesh gives people a way to

communicate locally.  Ham operators understand this better than most.

We're not asking for anything permanent or complicated.  If it doesn't

work out, we remove the equipment and that's the end of it.

I'd be glad to demonstrate the network in person, share technical

documentation, or answer any questions about the hardware and software

involved.  If there's a meeting where this would be appropriate to

bring up, I'm happy to attend.

Thank you for your time.

[Name]

NEPAMesh -- nepamesh.com

Discord: discord.gg/cSpfk6H2hz

[Email / phone]

This template is provided by NEPAMesh for community use. Edit [Name] and contact fields before sending. Questions? Find

us on Discord at discord.gg/cSpfk6H2hz -- we can also create a nepamesh.com email address for you to send from.


